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Retail in South Africa

EXECUTIVE SUMMARY

Retail in 2024: The big picture

Competition intensifies, leading to a more consolidated market
SARS introduces new regulation for cross-border e-commerce
What next for retail?

OPERATING ENVIRONMENT

Informal retail

Opening hours for physical retail

Summary 1 - Standard Opening Hours by Channel Type 2024
Seasonality

Christmas

Back to School

MARKET DATA

Table 1 - Sales in Retail by Retail Offline vs Retail E-Commerce: Value 2019-2024

Table 2 - Sales in Retail by Retail Offline vs Retail E-Commerce: % Value Growth 2019-2024
Table 3 - Sales in Retail Offline by Channel: Value 2019-2024

Table 4 - Sales in Retail Offline by Channel: % Value Growth 2019-2024

Table 5 - Retail Offline Outlets by Channel: Units 2019-2024

Table 6 - Retail Offline Outlets by Channel: % Unit Growth 2019-2024

Table 7 - Sales in Retail E-Commerce by Product: Value 2019-2024

Table 8 - Sales in Retail E-Commerce by Product: % Value Growth 2019-2024

Table 9 - Grocery Retailers: Value Sales, Outlets and Selling Space 2019-2024

Table 10 - Grocery Retailers: Value Sales, Outlets and Selling Space: % Growth 2019-2024
Table 11 - Sales in Grocery Retailers by Channel: Value 2019-2024

Table 12 - Sales in Grocery Retailers by Channel: % Value Growth 2019-2024

Table 13 - Grocery Retailers Outlets by Channel: Units 2019-2024

Table 14 - Grocery Retailers Outlets by Channel: % Unit Growth 2019-2024

Table 15 - Non-Grocery Retailers: Value Sales, Outlets and Selling Space 2019-2024

Table 16 - Non-Grocery Retailers: Value Sales, Outlets and Selling Space: % Growth 2019-2024
Table 17 - Sales in Non-Grocery Retailers by Channel: Value 2019-2024

Table 18 - Sales in Non-Grocery Retailers by Channel: % Value Growth 2019-2024

Table 19 - Non-Grocery Retailers Outlets by Channel: Units 2019-2024

Table 20 - Non-Grocery Retailers Outlets by Channel: % Unit Growth 2019-2024

Table 21 - Retail GBO Company Shares: % Value 2020-2024

Table 22 - Retail GBN Brand Shares: % Value 2021-2024

Table 23 - Retail Offline GBO Company Shares: % Value 2020-2024

Table 24 - Retail Offline GBN Brand Shares: % Value 2021-2024

Table 25 - Retail Offline LBN Brand Shares: Outlets 2021-2024

Table 26 - Retail E-Commerce GBO Company Shares: % Value 2020-2024

Table 27 - Retail E-Commerce GBN Brand Shares: % Value 2021-2024

Table 28 - Grocery Retailers GBO Company Shares: % Value 2020-2024

Table 29 - Grocery Retailers GBN Brand Shares: % Value 2021-2024

Table 30 - Grocery Retailers LBN Brand Shares: Outlets 2021-2024

Table 31 - Non-Grocery Retailers GBO Company Shares: % Value 2020-2024

Table 32 - Non-Grocery Retailers GBN Brand Shares: % Value 2021-2024

Table 33 - Non-Grocery Retailers LBN Brand Shares: Outlets 2021-2024

Table 34 - Forecast Sales in Retail by Retail Offline vs Retail E-=Commerce: Value 2024-2029
Table 35 - Forecast Sales in Retail by Retail Offline vs Retail E-Commerce: % Value Growth 2024-2029
Table 36 - Forecast Sales in Retail Offline by Channel: Value 2024-2029
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Table 37 - Forecast Sales in Retail Offline by Channel: % Value Growth 2024-2029

Table 38 - Forecast Retail Offline Outlets by Channel: Units 2024-2029

Table 39 - Forecast Retail Offline Outlets by Channel: % Unit Growth 2024-2029

Table 40 - Forecast Sales in Retail E-Commerce by Product: Value 2024-2029

Table 41 - Forecast Sales in Retail E-Commerce by Product: % Value Growth 2024-2029

Table 42 - Grocery Retailers Forecasts: Value Sales, Outlets and Selling Space 2024-2029

Table 43 - Grocery Retailers Forecasts: Value Sales, Outlets and Selling Space: % Growth 2024-2029
Table 44 - Forecast Sales in Grocery Retailers by Channel: Value 2024-2029

Table 45 - Forecast Sales in Grocery Retailers by Channel: % Value Growth 2024-2029

Table 46 - Forecast Grocery Retailers Outlets by Channel: Units 2024-2029

Table 47 - Forecast Grocery Retailers Outlets by Channel: % Unit Growth 2024-2029

Table 48 - Non-Grocery Retailers Forecasts: Value Sales, Outlets and Selling Space 2024-2029
Table 49 - Non-Grocery Retailers Forecasts: Value Sales, Outlets and Selling Space: % Growth 2024-2029
Table 50 - Forecast Sales in Non-Grocery Retailers by Channel: Value 2024-2029

Table 51 - Forecast Sales in Non-Grocery Retailers by Channel: % Value Growth 2024-2029

Table 52 - Forecast Non-Grocery Retailers Outlets by Channel: Units 2024-2029

Table 53 - Forecast Non-Grocery Retailers Outlets by Channel: % Unit Growth 2024-2029

DISCLAIMER

SOURCES

Summary 2 - Research Sources

Convenience Retailers in South Africa
KEY DATA FINDINGS

2024 DEVELOPMENTS

Convenience stores continue to benefit from proximity
Petrol stations are reinventing their business model as fuel sales decline
Shoprite consolidates lead as franchise network continues to expand

PROSPECTS AND OPPORTUNITIES

Convenience retailers will benefit from improved market penetration
Forecourts will turn into lifestyle hubs as competition intensifies

More premium convenience stores are likely to emerge in affluent areas

CHANNEL DATA

Table 54 - Convenience Retailers: Value Sales, Outlets and Selling Space 2019-2024

Table 55 - Convenience Retailers: Value Sales, Outlets and Selling Space: % Growth 2019-2024
Table 56 - Sales in Convenience Retailers by Channel: Value 2019-2024

Table 57 - Sales in Convenience Retailers by Channel: % Value Growth 2019-2024

Table 58 - Convenience Retailers GBO Company Shares: % Value 2020-2024

Table 59 - Convenience Retailers GBN Brand Shares: % Value 2021-2024

Table 60 - Convenience Retailers LBN Brand Shares: Outlets 2021-2024

Table 61 - Convenience Retailers Forecasts: Value Sales, Outlets and Selling Space 2024-2029
Table 62 - Convenience Retailers Forecasts: Value Sales, Outlets and Selling Space: % Growth 2024-2029
Table 63 - Forecast Sales in Convenience Retailers by Channel: Value 2024-2029

Table 64 - Forecast Sales in Convenience Retailers by Channel: % Value Growth 2024-2029

Supermarkets in South Africa
KEY DATA FINDINGS

2024 DEVELOPMENTS
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Supermarkets benefits from dynamic operating environment
Pick ‘n’ Pay makes a U-turn on QualiSave
On-demand delivery expand to meet demand for convenience

PROSPECTS AND OPPORTUNITIES

Supermarkets to continue expansion as economy recovers
Competition likely to intensify as retailers review business strategies
Expansion of dark stores likely to boost on-demand delivery services

CHANNEL DATA

Table 65 - Supermarkets: Value Sales, Outlets and Selling Space 2019-2024

Table 66 - Supermarkets: Value Sales, Outlets and Selling Space: % Growth 2019-2024

Table 67 - Supermarkets GBO Company Shares: % Value 2020-2024

Table 68 - Supermarkets GBN Brand Shares: % Value 2021-2024

Table 69 - Supermarkets LBN Brand Shares: Outlets 2021-2024

Table 70 - Supermarkets Forecasts: Value Sales, Outlets and Selling Space 2024-2029

Table 71 - Supermarkets Forecasts: Value Sales, Outlets and Selling Space: % Growth 2024-2029

Hypermarkets in South Africa
KEY DATA FINDINGS

2024 DEVELOPMENTS

Challenging economic conditions affect expansion of hypermarkets
Shoprite extends lead
Shoprite expands Sixty60 offerings to include non-grocery items

PROSPECTS AND OPPORTUNITIES

Hypermarkets will benefit from improvement in economic conditions
Investments in data-driven strategies could boost hypermarkets’ competitiveness
Strategic positioning to become an important competitive tool

CHANNEL DATA

Table 72 - Hypermarkets: Value Sales, Outlets and Selling Space 2019-2024

Table 73 - Hypermarkets: Value Sales, Outlets and Selling Space: % Growth 2019-2024

Table 74 - Hypermarkets GBO Company Shares: % Value 2020-2024

Table 75 - Hypermarkets GBN Brand Shares: % Value 2021-2024

Table 76 - Hypermarkets LBN Brand Shares: Outlets 2021-2024

Table 77 - Hypermarkets Forecasts: Value Sales, Outlets and Selling Space 2024-2029

Table 78 - Hypermarkets Forecasts: Value Sales, Outlets and Selling Space: % Growth 2024-2029

Discounters in South Africa
KEY DATA FINDINGS

2024 DEVELOPMENTS

Discounters benefits from rising footprint from grant recipients
Pick ‘n’ Pay bets on Boxer’s IPO to boost operations
Usave expands in rural areas as competition intensifies

PROSPECTS AND OPPORTUNITIES

Discounters will continue receiving support from price sensitive shoppers
Competition likely to intensify as market expands
Technology will gradually make its way to discounters
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CHANNEL DATA

Table 79 - Discounters: Value Sales, Outlets and Selling Space 2019-2024

Table 80 - Discounters: Value Sales, Outlets and Selling Space: % Growth 2019-2024

Table 81 - Discounters GBO Company Shares: % Value 2020-2024

Table 82 - Discounters GBN Brand Shares: % Value 2021-2024

Table 83 - Discounters LBN Brand Shares: Outlets 2021-2024

Table 84 - Discounters Forecasts: Value Sales, Outlets and Selling Space 2024-2029

Table 85 - Discounters Forecasts: Value Sales, Outlets and Selling Space: % Growth 2024-2029

Srmall Local Grocers in South Africa
KEY DATA FINDINGS

2024 DEVELOPMENTS

Small local grocers continues to grow despite expansion of modern outlets
Shoprite taps into small local grocers as it diversifies its offerings
Government call for the registration of spaza shops

PROSPECTS AND OPPORTUNITIES

Small local grocers likely to modernise despite challenges
Competition likely to intensify as e-commerce expands in underserved areas
Expansion of cash withdrawals in spaza shops provides room for diversified offerings

CHANNEL DATA

Table 86 - Small Local Grocers: Value Sales, Outlets and Selling Space 2019-2024

Table 87 - Small Local Grocers: Value Sales, Outlets and Selling Space: % Growth 2019-2024

Table 88 - Small Local Grocers GBO Company Shares: % Value 2020-2024

Table 89 - Small Local Grocers GBN Brand Shares: % Value 2021-2024

Table 90 - Small Local Grocers LBN Brand Shares: Outlets 2021-2024

Table 91 - Small Local Grocers Forecasts: Value Sales, Outlets and Selling Space 2024-2029

Table 92 - Small Local Grocers Forecasts: Value Sales, Outlets and Selling Space: % Growth 2024-2029

General Merchandise Stores in South Africa
KEY DATA FINDINGS

2024 DEVELOPMENTS

General merchandise stores continues to expand despite challenges
Edgars beats the odds by regaining traction
The Crazy Store continues to expand

PROSPECTS AND OPPORTUNITIES

Department stores to see cautious investments
Variety stores could regain competitive edge as government closes tax loopholes
Makro may intensify competition with department stores

CHANNEL DATA

Table 93 - General Merchandise Stores: Value Sales, Outlets and Selling Space 2019-2024

Table 94 - General Merchandise Stores: Value Sales, Outlets and Selling Space: % Growth 2019-2024
Table 95 - Sales in General Merchandise Stores by Channel: Value 2019-2024

Table 96 - Sales in General Merchandise Stores by Channel: % Value Growth 2019-2024

Table 97 - General Merchandise Stores GBO Company Shares: % Value 2020-2024

Table 98 - General Merchandise Stores GBN Brand Shares: % Value 2021-2024

Table 99 - General Merchandise Stores LBN Brand Shares: Outlets 2021-2024
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Table 100 - General Merchandise Stores Forecasts: Value Sales, Outlets and Selling Space 2024-2029

Table 101 - General Merchandise Stores Forecasts: Value Sales, Outlets and Selling Space: % Growth 2024-2029
Table 102 - Forecast Sales in General Merchandise Stores by Channel: Value 2024-2029

Table 103 - Forecast Sales in General Merchandise Stores by Channel: % Value Growth 2024-2029

Apparel and Footwear Specialists in South Africa
KEY DATA FINDINGS

2024 DEVELOPMENTS

Apparel and footwear retailers benefit from diversified offerings
Pepkor leads, while Truworths struggles as demand shifts to value for money
SARS clampdown on affordable cross-border e-commerce

PROSPECTS AND OPPORTUNITIES

Performance will benefit from increase in disposable income
Market likely to become more consolidated as Pepkor review business strategy
Local operators to regain traction online as cross-border loses ground

CHANNEL DATA

Table 104 - Apparel and Footwear Specialists: Value Sales, Outlets and Selling Space 2019-2024

Table 105 - Apparel and Footwear Specialists: Value Sales, Outlets and Selling Space: % Growth 2019-2024
Table 106 - Apparel and Footwear Specialists GBO Company Shares: % Value 2020-2024

Table 107 - Apparel and Footwear Specialists GBN Brand Shares: % Value 2021-2024

Table 108 - Apparel and Footwear Specialists LBN Brand Shares: Outlets 2021-2024

Table 109 - Apparel and Footwear Specialists Forecasts: Value Sales, Outlets and Selling Space 2024-2029

Table 110 - Apparel and Footwear Specialists Forecasts: Value Sales, Outlets and Selling Space: % Growth 2024-2029

Appliances and Electronics Specialists in South Africa
KEY DATA FINDINGS

2024 DEVELOPMENTS

Appliances and electronics specialists facing challenging market conditions
Pepkor redefines affordability in smartphones

Appliances and electronics are increasingly available on demand

PROSPECTS AND OPPORTUNITIES

Appliances and electronics specialists will benefit from growing customer base
Emerging BNPL model could provide room for expansion in premium offerings
Sustainable offerings will expand as consumer expectations rise

CHANNEL DATA

Table 111 - Appliances and Electronics Specialists: Value Sales, Outlets and Selling Space 2019-2024

Table 112 - Appliances and Electronics Specialists: Value Sales, Outlets and Selling Space: % Growth 2019-2024
Table 113 - Appliances and Electronics Specialists GBO Company Shares: % Value 2020-2024

Table 114 - Appliances and Electronics Specialists GBN Brand Shares: % Value 2021-2024

Table 115 - Appliances and Electronics Specialists LBN Brand Shares: Outlets 2021-2024

Table 116 - Appliances and Electronics Specialists Forecasts: Value Sales, Outlets and Selling Space 2024-2029

Table 117 - Appliances and Electronics Specialists Forecasts: Value Sales, Outlets and Selling Space: % Growth 2024-2029

Home Products Specialists in South Africa

KEY DATA FINDINGS
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2024 DEVELOPMENTS

Home improvement subject to rising interest rates
Shoprite announces plans to exit home products
More grocery retailers are betting on pet stores

PROSPECTS AND OPPORTUNITIES

Eased inflationary pressure will boost demand for home improvements
Home products specialists likely to become more consolidated as acquisitions continue

Influx of grocery retailers will contribute to the expansion of pet stores

CHANNEL DATA

Table 118 - Home Products Specialists: Value Sales, Outlets and Selling Space 2019-2024

Table 119 - Home Products Specialists: Value Sales, Outlets and Selling Space: % Growth 2019-2024
Table 120 - Sales in Home Products Specialists by Channel: Value 2019-2024

Table 121 - Sales in Home Products Specialists by Channel: % Value Growth 2019-2024

Table 122 - Home Products Specialists GBO Company Shares: % Value 2020-2024

Table 123 - Home Products Specialists GBN Brand Shares: % Value 2021-2024

Table 124 - Home Products Specialists LBN Brand Shares: Outlets 2021-2024

Table 125 - Home Products Specialists Forecasts: Value Sales, Outlets and Selling Space 2024-2029
Table 126 - Home Products Specialists Forecasts: Value Sales, Outlets and Selling Space: % Growth 2024-2029
Table 127 - Forecast Sales in Home Products Specialists by Channel: Value 2024-2029

Table 128 - Forecast Sales in Home Products Specialists by Channel: % Value Growth 2024-2029

Health and Beauty Specialists in South Africa
KEY DATA FINDINGS

2024 DEVELOPMENTS

Beauty specialists diversifying offerings in response to competition
More pharmacies are embracing digitalisation
Clicks consolidates lead despite regulatory challenges

PROSPECTS AND OPPORTUNITIES

Health and beauty specialist stores will benefit from wellness trend
WBeauty is setting the standard for premium beauty stores

NHI implementation will drive expansion in pharmacy clinics

CHANNEL DATA

Table 129 - Health and Beauty Specialists: Value Sales, Outlets and Selling Space 2019-2024

Table 130 - Health and Beauty Specialists: Value Sales, Outlets and Selling Space: % Growth 2019-2024
Table 131 - Sales in Health and Beauty Specialists by Channel: Value 2019-2024

Table 132 - Sales in Health and Beauty Specialists by Channel: % Value Growth 2019-2024

Table 133 - Health and Beauty Specialists GBO Company Shares: % Value 2020-2024

Table 134 - Health and Beauty Specialists GBN Brand Shares: % Value 2021-2024

Table 135 - Health and Beauty Specialists LBN Brand Shares: Outlets 2021-2024

Table 136 - Health and Beauty Specialists Forecasts: Value Sales, Outlets and Selling Space 2024-2029

Table 137 - Health and Beauty Specialists Forecasts: Value Sales, Outlets and Selling Space: % Growth 2024-2029

Table 138 - Forecast Sales in Health and Beauty Specialists by Channel: Value 2024-2029
Table 139 - Forecast Sales in Health and Beauty Specialists by Channel: % Value Growth 2024-2029

Yending in South Africa

KEY DATA FINDINGS
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2024 DEVELOPMENTS

Vending operators continue to move away from cigarettes
South Africa bets on vending to address health concerns
Niche vending machines continue to emerge

PROSPECTS AND OPPORTUNITIES

Continued move away from tobacco and alternatives
Vending machines to continue to diversify offerings

Pick ‘n’ Pay to set a new pace for reverse vending machines

CHANNEL DATA

Table 140 - Vending by Product: Value 2019-2024

Table 141 - Vending by Product: % Value Growth 2019-2024

Table 142 - Vending GBO Company Shares: % Value 2020-2024
Table 143 - Vending GBN Brand Shares: % Value 2021-2024

Table 144 - Vending Forecasts by Product: Value 2024-2029

Table 145 - Vending Forecasts by Product: % Value Growth 2024-2029

Direct Selling in South Africa
KEY DATA FINDINGS

2024 DEVELOPMENTS

Direct selling evolving in the face of challenges
Tupperware exits South Africa
Avon continues to expand its business model in South Africa

PROSPECTS AND OPPORTUNITIES

Direct selling players set to continue to reinvent business models
Health and beauty products will continue to dominate the channel

Omnichannel strategies will continue to transform business models

CHANNEL DATA

Table 146 - Direct Selling by Product: Value 2019-2024

Table 147 - Direct Selling by Product: % Value Growth 2019-2024

Table 148 - Direct Selling GBO Company Shares: % Value 2020-2024
Table 149 - Direct Selling GBN Brand Shares: % Value 2021-2024

Table 150 - Direct Selling Forecasts by Product: Value 2024-2029

Table 151 - Direct Selling Forecasts by Product: % Value Growth 2024-2029

Retaill E-Cormmerce in South Africa
KEY DATA FINDINGS

2024 DEVELOPMENTS

Retail e-commerce benefits from diversified offerings
SARS introduces new regulations for cross-border e-commerce

Takealot divests Superbalist to focus on marketplace offerings

PROSPECTS AND OPPORTUNITIES

Retail e-commerce will remain one of the fastest growing channels
BNPL will continue driving e-commerce sales as awareness increases
New regulation will give a competitive advantage to local operators

CHANNEL DATA
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Table 152 - Retail E-Commerce by Channel: Value 2019-2024

Table 153 - Retail E-Commerce by Channel: % Value Growth 2019-2024

Table 154 - Retail E-Commerce by Product: Value 2019-2024

Table 155 - Retail E-Commerce by Product: % Value Growth 2019-2024

Table 156 - Retail E-Commerce GBO Company Shares: % Value 2020-2024
Table 157 - Retail E-=Commerce GBN Brand Shares: % Value 2021-2024

Table 158 - Forecast Retail E-Commerce by Channel: Value 2024-2029

Table 159 - Forecast Retail E-Commerce by Channel: % Value Growth 2024-2029
Table 160 - Forecast Retail E-Commerce by Product: Value 2024-2029

Table 161 - Forecast Retail E-Commerce by Product: % Value Growth 2024-2029

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

o Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.

e Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.

e Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/retail-in-south-africa/report.
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