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Consumer Foodservice in Hong Kong, China

EXECUTIVE SUMMARY

Heightened price sensitivity amid a challenging macroeconomic environment
KEY DATA FINDINGS

INDUSTRY PERFORMANCE

Widespread downtrading across foodservice formats
Operators adapt fulfilment models to manage costs and align with changing consumer behaviour
Experiences and emotional engagement influence consumers’ choices

WHAT'S NEXT?

Value growth constrained by persistent price sensitivity
Innovation to focus increasingly on tangible value creation
Sustainability: a secondary but growing consideration

COMPETITIVE LANDSCAPE

Leading chains benefit from strong brand recognition, while independent players are valued for their creativity
Operators focus on portfolio optimisation in 2025

CHANNELS

Market favours operators that clearly communicate value and adapt quickly
Focus on operational efficiency rather than aggressive expansion

MARKET DATA

Table 1 - Units, Transactions and Value Sales in Consumer Foodservice 2020-2025

Table 2 - Units, Transactions and Value Sales in Consumer Foodservice: % Growth 2020-2025
Table 3 - Consumer Foodservice by Independent vs Chained by Type: Units/Outlets 2025

Table 4 - Consumer Foodservice by Independent vs Chained: % Foodservice Value 2020-2025
Table 5 - Sales in Consumer Foodservice by Food vs Drink Split: % Foodservice Value 2020-2025
Table 6 - Sales in Consumer Foodservice by Food vs Drink Split by Type: % Foodservice Value 2025
Table 7 - Sales in Consumer Foodservice by Location: % Foodservice Value 2020-2025

Table 8 - Sales in Consumer Foodservice by Fulfillment: % Foodservice Value 2020-2025

Table 9 - GBO Company Shares in Chained Consumer Foodservice: % Foodservice Value 2021-2025
Table 10 - GBN Brand Shares in Chained Consumer Foodservice: % Foodservice Value 2022-2025
Table 11 - GBN Brand Shares in Chained Consumer Foodservice: Units/Outlets 2025

Table 12 - Forecast Units, Transactions and Value Sales in Consumer Foodservice 2025-2030

Table 13 - Forecast Units, Transactions and Value Sales in Consumer Foodservice: % Growth 2025-2030
DISCLAIMER

SOURCES

Summary 1 - Research Sources
Cafés/Bars in Hong Kong, China

KEY DATA FINDINGS

2025 DEVELOPMENTS

Continued decline as consumers become more selective about where they spend

INDUSTRY PERFORMANCE

Impact of northbound consumption, changing tourist spending habits and rising economic uncertainty
Independent coffee and tea shops as lifestyleled social spaces

Page 2 of 8



Hybrid operating models gaining traction

WHAT'S NEXT?

Players that lack a clear identity or compelling value proposition are likely to struggle
Consumers look for venues that offer strong value beyond just food and drinks
Consumers will continue to prioritise healthoriented choices

COMPETITIVE LANDSCAPE

Starbucks leads, combining operational consistency with lifestyledriven innovation
Independent players are much quicker to respond to evolving consumer trends
Independent operators hold the largest share and play a leading role in shaping the overall landscape

CATEGORY DATA

Table 14 - Cafés/Bars by Category: Units/Outlets 2020-2025

Table 15 - Sales in Cafés/Bars by Category: Number of Transactions 2020-2025

Table 16 - Sales in Cafés/Bars by Category: Foodservice Value 2020-2025

Table 17 - Cafés/Bars by Category: % Units/Outlets Growth 2020-2025

Table 18 - Sales in Cafés/Bars by Category: % Transaction Growth 2020-2025

Table 19 - Sales in Cafés/Bars by Category: % Foodservice Value Growth 2020-2025
Table 20 - GBO Company Shares in Chained Cafés/Bars: % Foodservice Value 2021-2025
Table 21 - GBN Brand Shares in Chained Cafés/Bars: % Foodservice Value 2022-2025
Table 22 - Forecast Cafés/Bars by Category: Units/Outlets 2025-2030

Table 23 - Forecast Sales in Cafés/Bars by Category: Number of Transactions 2025-2030
Table 24 - Forecast Sales in Cafés/Bars by Category: Foodservice Value 2025-2030

Table 25 - Forecast Cafés/Bars by Category: % Units/Outlets Growth 2025-2030

Table 26 - Forecast Sales in Cafés/Bars by Category: % Transaction Growth 2025-2030
Table 27 - Forecast Sales in Cafés/Bars by Category: % Foodservice Value Growth 2025-2030

DISCLAIMER

Full-Service Restaurants in Hong Kong, China
KEY DATA FINDINGS

2025 DEVELOPMENTS

A challenging operating environment for fullservice restaurants in 2025

INDUSTRY PERFORMANCE

Northbound consumption, shifting tourist dining behaviour and ongoing economic uncertainty weaken demand
Asian restaurants offer affordability and flexibility
Experiential dinein concepts have become a key way to justify higher price points and attract diners

WHAT'S NEXT?

Importance of a strong brand identity, unique dining concept or compelling experience
Events to strengthen customer engagement
Sustainability emerging as an important value proposition

COMPETITIVE LANDSCAPE

Maxim's Caterers Ltd stays resilient in a challenging environment
Engagementled initiatives to strengthen loyalty
Independent foodservice operators lead, reflecting the city’s highly fragmented dining landscape

CATEGORY DATA

Table 28 - Full-Service Restaurants by Category: Units/Outlets 2020-2025
Table 29 - Sales in Full-Service Restaurants by Category: Number of Transactions 2020-2025

Page 3 of 8



Table 30 - Sales in Full-Service Restaurants by Category: Foodservice Value 2020-2025

Table 31 - Full-Service Restaurants by Category: % Units/Outlets Growth 2020-2025

Table 32 - Sales in Full-Service Restaurants by Category: % Transaction Growth 2020-2025

Table 33 - Sales in Full-Service Restaurants by Category: % Foodservice Value Growth 2020-2025
Table 34 - GBO Company Shares in Chained Full-Service Restaurants: % Foodservice Value 2021-2025
Table 35 - GBN Brand Shares in Chained Full-Service Restaurants: % Foodservice Value 2022-2025
Table 36 - Forecast Full-Service Restaurants by Category: Units/Outlets 2025-2030

Table 37 - Forecast Sales in Full-Service Restaurants by Category: Number of Transactions 2025-2030
Table 38 - Forecast Sales in Full-Service Restaurants by Category: Foodservice Value 2025-2030

Table 39 - Forecast Full-Service Restaurants by Category: % Units/Outlets Growth 2025-2030

Table 40 - Forecast Sales in Full-Service Restaurants by Category: % Transaction Growth 2025-2030
Table 41 - Forecast Sales in Full-Service Restaurants by Category: % Foodservice Value Growth 2025-2030

DISCLAIMER

Limited-Service Restaurants in Hong Kong, China
KEY DATA FINDINGS

2025 DEVELOPMENTS

Growth driven by limited-service restaurants’ affordability and convenience

INDUSTRY PERFORMANCE

Consumers trade down from fullservice restaurants amid rising price sensitivity
Burger limitedservice restaurants outperform, offering affordability, speed and versatility
Dominance of eatin reflects consumers’ preference for speed, convenience and affordability

WHAT'S NEXT?

In a highly competitive environment, operators will need to adapt to evolving consumer expectations and dining behaviours
Sustained growth of delivery
Consumers gravitate towards foodservice options that clearly support everyday health goals

COMPETITIVE LANDSCAPE

Leading McDonald's celebrates its 50th anniversary in Hong Kong
Tam Jai International invests in marketing activities, collaborations and menu refreshes to maintain high topofmind awareness
Chained operators offer affordability, convenience and consistency

CATEGORY DATA

Table 42 - Limited-Service Restaurants by Category: Units/Outlets 2020-2025

Table 43 - Sales in Limited-Service Restaurants by Category: Number of Transactions 2020-2025

Table 44 - Sales in Limited-Service Restaurants by Category: Foodservice Value 2020-2025

Table 45 - Limited-Service Restaurants by Category: % Units/Outlets Growth 2020-2025

Table 46 - Sales in Limited-Service Restaurants by Category: % Transaction Growth 2020-2025

Table 47 - Sales in Limited-Service Restaurants by Category: % Foodservice Value Growth 2020-2025
Table 48 - GBO Company Shares in Chained Limited-Service Restaurants: % Foodservice Value 2021-2025
Table 49 - GBN Brand Shares in Chained Limited-Service Restaurants: % Foodservice Value 2022-2025
Table 50 - Forecast Limited-Service Restaurants by Category: Units/Outlets 2025-2030

Table 51 - Forecast Sales in Limited-Service Restaurants by Category: Number of Transactions 2025-2030
Table 52 - Forecast Sales in Limited-Service Restaurants by Category: Foodservice Value 2025-2030

Table 53 - Forecast Limited-Service Restaurants by Category: % Units/Outlets Growth 2025-2030

Table 54 - Forecast Sales in Limited-Service Restaurants by Category: % Transaction Growth 2025-2030
Table 55 - Forecast Sales in Limited-Service Restaurants by Category: % Foodservice Value Growth 2025-2030

DISCLAIMER
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Self-Service Cafeterias in Hong Kong, China
KEY DATA FINDINGS

2025 DEVELOPMENTS

Self-service cafeterias struggle to stay relevant

INDUSTRY PERFORMANCE

Rising competition from alternative foodservice formats
Competitiveness of self-service cafeterias increasingly undermined

Selfservice cafeterias remain heavily reliant on onpremise consumption

WHAT'S NEXT?

Challenges as shifts in consumer behaviour reshape the foodservice landscape
Integrating basic delivery and takeaway capabilities can help retain relevance

COMPETITIVE LANDSCAPE

lkea Restaurant continuously refreshes its offer to generate consumer excitement
can.teen and Food Republic benefit from convenience, affordability and strategic locations

CATEGORY DATA

Table 56 - Self-Service Cafeterias: Units/Outlets 2020-2025

Table 57 - Sales in Self-Service Cafeterias: Number of Transactions 2020-2025
Table 58 - Sales in Self-Service Cafeterias: Foodservice Value 2020-2025

Table 59 - Sales in Self-Service Cafeterias: % Units/Outlets Growth 2020-2025
Table 60 - Sales in Self-Service Cafeterias: % Transaction Growth 2020-2025

Table 61 - Sales in Self-Service Cafeterias: % Foodservice Value Growth 2020-2025

Table 62 - GBO Company Shares in Chained Self-Service Cafeterias: % Foodservice Value 2021-2025
Table 63 - GBN Brand Shares in Chained Self-Service Cafeterias: % Foodservice Value 2022-2025

Table 64 - Forecast Self-Service Cafeterias: Units/Outlets 2025-2030

Table 65 - Forecast Sales in Self-Service Cafeterias: Number of Transactions 2025-2030
Table 66 - Forecast Sales in Self-Service Cafeterias: Foodservice Value 2025-2030
Table 67 - Forecast Self-Service Cafeterias: % Units/Outlets Growth 2025-2030

Table 68 - Forecast Sales in Self-Service Cafeterias: % Transaction Growth 2025-2030

Table 69 - Forecast Sales in Self-Service Cafeterias: % Foodservice Value Growth 2025-2030

DISCLAIMER

Street Stalls/Kiosks in Hong Kong. China
KEY DATA FINDINGS

2025 DEVELOPMENTS

Economic uncertainty and more cautious consumer spending drive growth in 2025

INDUSTRY PERFORMANCE

Consumers turn to street stalls/kiosks as a more affordable and practical alternative
Growing shift towards informal eating out among both local consumers and tourists

Delivery gains traction as consumer behaviour continues to evolve

WHAT'S NEXT?

Low price points and flexible formats appeal to both locals and tourists
Rising importance of online ordering for both takeaway and delivery
Digital transformation in payment, and kitchen and operational processes
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COMPETITIVE LANDSCAPE

Leading Ten Ren Tea blends traditional tea expertise with contemporary flavour trends
Mammy Pancake strikes a balance between nostalgia and novelty
Independent operators are increasingly challenged by more agile and betterresourced players

CATEGORY DATA

Table 70 - Street Stalls/Kiosks: Units/Outlets 2020-2025

Table 71 - Sales in Street Stalls/Kiosks: Number of Transactions 2020-2025

Table 72 - Sales in Street Stalls/Kiosks: Foodservice Value 2020-2025

Table 73 - Street Stalls/Kiosks: % Units/Outlets Growth 2020-2025

Table 74 - Sales in Street Stalls/Kiosks: % Transaction Growth 2020-2025

Table 75 - Sales in Street Stalls/Kiosks: % Foodservice Value Growth 2020-2025

Table 76 - GBO Company Shares in Chained Street Stalls/Kiosks: % Foodservice Value 2021-2025
Table 77 - GBN Brand Shares in Chained Street Stalls/Kiosks: % Foodservice Value 2022-2025
Table 78 - Forecast Street Stalls/Kiosks: Units/Outlets 2025-2030

Table 79 - Forecast Sales in Street Stalls/Kiosks: Number of Transactions 2025-2030

Table 80 - Forecast Sales in Street Stalls/Kiosks: Foodservice Value 2025-2030

Table 81 - Forecast Street Stalls/Kiosks: % Units/Outlets Growth 2025-2030

Table 82 - Forecast Sales in Street Stalls/Kiosks: % Transaction Growth 2025-2030

Table 83 - Forecast Sales in Street Stalls/Kiosks: % Foodservice Value Growth 2025-2030

DISCLAIMER

Consumer Foodservice By Location in Hong Kong, China
KEY DATA FINDINGS

2025 DEVELOPMENTS
Mixed performance in 2025

INDUSTRY PERFORMANCE

Foodservice through lodging benefits from the polarisation in consumer spending behaviour
Fundamental shift in dining habits impacts standalone outlets
Increasing number of standalone outlets evolving away from traditional dinein models

WHAT'S NEXT?

Foodservice through lodging set to sustain momentum
Consumers will continue to prioritise affordability and value for money
Challenging outlook for consumer foodservice through standalone and retail

CATEGORY DATA

Table 84 - Consumer Foodservice by Location: Units/Outlets 2020-2025

Table 85 - Sales in Consumer Foodservice by Location: Number of Transactions 2020-2025

Table 86 - Sales in Consumer Foodservice by Location: Foodservice Value 2020-2025

Table 87 - Consumer Foodservice by Location: % Units/Outlets Growth 2020-2025

Table 88 - Sales in Consumer Foodservice by Location: % Transaction Growth 2020-2025

Table 89 - Sales in Consumer Foodservice by Location: % Foodservice Value Growth 2020-2025
Table 90 - Consumer Foodservice Through Standalone: Units/Outlets 2020-2025

Table 91 - Sales in Consumer Foodservice Through Standalone: Number of Transactions 2020-2025
Table 92 - Sales in Consumer Foodservice Through Standalone: Foodservice Value 2020-2025
Table 93 - Consumer Foodservice Through Standalone: % Units/Outlets Growth 2020-2025

Table 94 - Sales in Consumer Foodservice Through Standalone: % Transaction Growth 2020-2025
Table 95 - Sales in Consumer Foodservice Through Standalone: % Foodservice Value Growth 2020-2025
Table 96 - Consumer Foodservice Through Leisure: Units/Outlets 2020-2025
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Table 97 - Sales in Consumer Foodservice Through Leisure: Number of Transactions 2020-2025

Table 98 - Sales in Consumer Foodservice Through Leisure: Foodservice Value 2020-2025

Table 99 - Consumer Foodservice Through Leisure: % Units/Outlets Growth 2020-2025

Table 100 - Sales in Consumer Foodservice Through Leisure: % Transaction Growth 2020-2025

Table 101 - Sales in Consumer Foodservice Through Leisure: % Foodservice Value Growth 2020-2025
Table 102 - Consumer Foodservice Through Retail: Units/Outlets 2020-2025

Table 103 - Sales in Consumer Foodservice Through Retail: Number of Transactions 2020-2025

Table 104 - Sales in Consumer Foodservice Through Retail: Foodservice Value 2020-2025

Table 105 - Consumer Foodservice Through Retail: % Units/Outlets Growth 2020-2025

Table 106 - Sales in Consumer Foodservice Through Retail: % Transaction Growth 2020-2025

Table 107 - Sales in Consumer Foodservice Through Retail: % Foodservice Value Growth 2020-2025

Table 108 - Consumer Foodservice Through Lodging: Units/Outlets 2020-2025

Table 109 - Sales in Consumer Foodservice Through Lodging: Number of Transactions 2020-2025

Table 110 - Sales in Consumer Foodservice Through Lodging: Foodservice Value 2020-2025

Table 111 - Consumer Foodservice Through Lodging: % Units/Outlets Growth 2020-2025

Table 112 - Sales in Consumer Foodservice Through Lodging: % Transaction Growth 2020-2025

Table 113 - Sales in Consumer Foodservice Through Lodging: % Foodservice Value Growth 2020-2025
Table 114 - Consumer Foodservice Through Travel: Units/Outlets 2020-2025

Table 115 - Sales in Consumer Foodservice Through Travel: Number of Transactions 2020-2025

Table 116 - Sales in Consumer Foodservice Through Travel: Foodservice Value 2020-2025

Table 117 - Consumer Foodservice Through Travel: % Units/Outlets Growth 2020-2025

Table 118 - Sales in Consumer Foodservice Through Travel: % Transaction Growth 2020-2025

Table 119 - Sales in Consumer Foodservice Through Travel: % Foodservice Value Growth 2020-2025
Table 120 - Forecast Consumer Foodservice by Location: Units/Outlets 2025-2030

Table 121 - Forecast Sales in Consumer Foodservice by Location: Number of Transactions 2025-2030
Table 122 - Forecast Sales in Consumer Foodservice by Location: Foodservice Value 2025-2030

Table 123 - Forecast Consumer Foodservice by Location: % Units/Outlets Growth 2025-2030

Table 124 - Forecast Sales in Consumer Foodservice by Location: % Transaction Growth 2025-2030

Table 125 - Forecast Sales in Consumer Foodservice by Location: % Foodservice Value Growth 2025-2030
Table 126 - Forecast Consumer Foodservice Through Standalone: Units/Outlets 2025-2030

Table 127 - Forecast Sales in Consumer Foodservice Through Standalone: Number of Transactions 2025-2030
Table 128 - Forecast Sales in Consumer Foodservice Through Standalone: Foodservice Value 2025-2030
Table 129 - Forecast Consumer Foodservice Through Standalone: % Units/Outlets Growth 2025-2030
Table 130 - Forecast Sales in Consumer Foodservice Through Standalone: % Transaction Growth 2025-2030
Table 131 - Forecast Sales in Consumer Foodservice Through Standalone: % Foodservice Value Growth 2025-2030
Table 132 - Forecast Consumer Foodservice Through Leisure: Units/Outlets 2025-2030

Table 133 - Forecast Sales in Consumer Foodservice Through Leisure: Number of Transactions 2025-2030
Table 134 - Forecast Sales in Consumer Foodservice Through Leisure: Foodservice Value 2025-2030
Table 135 - Forecast Consumer Foodservice Through Leisure: % Units/Outlets Growth 2025-2030

Table 136 - Forecast Sales in Consumer Foodservice Through Leisure: % Transaction Growth 2025-2030
Table 137 - Forecast Sales in Consumer Foodservice Through Leisure: % Foodservice Value Growth 2025-2030
Table 138 - Forecast Consumer Foodservice Through Retail: Units/Outlets 2025-2030

Table 139 - Forecast Sales in Consumer Foodservice Through Retail: Number of Transactions 2025-2030
Table 140 - Forecast Sales in Consumer Foodservice Through Retail: Foodservice Value 2025-2030

Table 141 - Forecast Consumer Foodservice Through Retail: % Units/Outlets Growth 2025-2030

Table 142 - Forecast Sales in Consumer Foodservice Through Retail: % Transaction Growth 2025-2030
Table 143 - Forecast Sales in Consumer Foodservice Through Retail: % Foodservice Value Growth 2025-2030
Table 144 - Forecast Consumer Foodservice Through Lodging: Units/Outlets 2025-2030

Table 145 - Forecast Sales in Consumer Foodservice Through Lodging: Number of Transactions 2025-2030
Table 146 - Forecast Sales in Consumer Foodservice Through Lodging: Foodservice Value 2025-2030
Table 147 - Forecast Consumer Foodservice Through Lodging: % Units/Outlets Growth 2025-2030

Table 148 - Forecast Sales in Consumer Foodservice Through Lodging: % Transaction Growth 2025-2030

Page 7 of 8



Table 149 - Forecast Sales in Consumer Foodservice Through Lodging: % Foodservice Value Growth 2025-2030
Table 150 - Forecast Consumer Foodservice Through Travel: Units/Outlets 2025-2030

Table 151 - Forecast Sales in Consumer Foodservice Through Travel: Number of Transactions 2025-2030

Table 152 - Forecast Sales in Consumer Foodservice Through Travel: Foodservice Value 2025-2030

Table 153 - Forecast Consumer Foodservice Through Travel: % Units/Outlets Growth 2025-2030

Table 154 - Forecast Sales in Consumer Foodservice Through Travel: % Transaction Growth 2025-2030

Table 155 - Forecast Sales in Consumer Foodservice Through Travel: % Foodservice Value Growth 2025-2030

DISCLAIMER

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

o Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.

e Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.

e Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/consumer-foodservice-in-hong-kong-
china/report.
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