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EXECUTIVE SUMMARY

Jewellery drives growth and sustainability credentials gain in importance

KEY DATA FINDINGS

Chart 1 - Key Trends 2025

INDUSTRY PERFORMANCE

Premiumisation weakens as consumers shift from designer bags to alternative products
Changing expectations of Gen Z and Millennials create new growth opportunities
Second-hand luxury platforms gain ground as watches emerge as investment assets
Sustainability becomes a key selling point to appeal to MZ consumers
Writing instruments face structural decline as digital alternatives dominate

WHAT’S NEXT?

Ultra-luxury brands maintain appeal as investment assets whilst mid-tier players seek accessible positioning
Differentiation through customisation, community and material innovation
Chart 2 - Analyst Insight

COMPETITIVE LANDSCAPE

Polarisation accelerates as luxury concentrates at top whilst mid-tier brands lose ground
Gen Z drives growth in experiential retail through mindful consumption
Chart 3 - Gen Z’s Experience-Centric Consumption – J.ESTINA’s “J Fitting Room”
Sustainability grows as a competitive selling point
Technological sophistication presents a key opportunity

CHANNELS

Offline retail dominates
The rise of e-commerce

ECONOMIC CONTEXT

Chart 4 - Real GDP Growth and Inflation 2020-2030
Chart 5 - PEST Analysis in South Korea 2025

CONSUMER CONTEXT

Chart 6 - Key Insights on Consumers in South Korea 2025
Chart 7 - Consumer Landscape in South Korea 2025

COUNTRY REPORTS DISCLAIMER

SOURCES

Summary 1 - Research Sources

KEY DATA FINDINGS

2025 DEVELOPMENTS

Market polarisation reshapes luxury landscape as Gen Z drives customization and Y2K revival
Chart 8 - Key Trends 2025

INDUSTRY PERFORMANCE

Bags remains the largest category whilst luggage posts strongest volume growth
Gen Z becomes a prime focus for sustained growth
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Chart 9 - Coach Rides the Accessible Luxury Trend

WHAT’S NEXT?

Bags to remain largest category whilst business bags decline and luggage posts strongest growth
Chart 10 - Analyst Insight
Rising demand for customised, functional products meets growing competition from resale platforms
Gen Z and Millennials drive trend to self-expression in product choices

COMPETITIVE LANDSCAPE

Leading players benefit from premium exclusivity as luxury market polarises
Gen Z yearns for Y2K nostalgia
Chart 11 - Backpack Revival Driven by Y2K and Practical Style

CHANNELS

Online draws MZ shoppers while offline channels strengthen in luxury

COUNTRY REPORTS DISCLAIMER

KEY DATA FINDINGS

2025 DEVELOPMENTS

Market polarisation and lab-grown diamonds drive dynamic value growth
Chart 12 - Key Trends 2025

INDUSTRY PERFORMANCE

Luxury jewellery drives value sales growth despite volume decline
Chart 13 - Department Stores Accelerate Luxury Jewellery Expansion in 2025
Lab-grown diamonds and polarised metal preferences reshape the market

WHAT’S NEXT?

Sustained growth underpinned by luxury demand and lab-grown diamond penetration
Chart 14 - LLOYD Sees Sales Growth in Light Gold and Silver Jewellery, Driven by Young Consumers
Lab-grown diamonds set to expand beyond wedding jewellery
Chart 15 - Lab-Grown Diamond Brand ALOD Opens Pop-Up Store at Shinsegae Gangnam
Domestic industry development gains momentum
Chart 16 - Analyst Insight

COMPETITIVE LANDSCAPE

Richemont maintains lead despite share erosion

CHANNELS

Offline dominance strengthens whilst e-commerce grows in costume jewellery

COUNTRY REPORTS DISCLAIMER

KEY DATA FINDINGS

2025 DEVELOPMENTS

Market polarisation intensifies as multi-watch ownership and performance culture reshape demand
Chart 17 - Key Trends 2025

INDUSTRY PERFORMANCE
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High-end watches drive growth with asset-oriented consumption
Chart 18 - Vacheron Constantin Opens its Flagship Store Maison 1755 Seoul
Performance culture reshapes connected watches whilst basic watches struggle

WHAT’S NEXT?

Complementary consumption and occasion-specific portfolios to reshape demand
Chart 19 - Casio’s CAFE 00:00 – Reimagining Time as Experience
Smartwatches to evolve into lifestyle infrastructure with experience-led ecosystems
Chart 20 - Analyst Insight

COMPETITIVE LANDSCAPE

Rolex and Cartier maintain leadership as ecosystem integration drives connected watches
Garmin and Suunto emerge as performance-focused specialists gain momentum
Chart 21 - Garmin Run Korea - Garmin Engages Performance-Driven Runners

CHANNELS

Department stores strengthen with high-end watches
Connected watches see rising demand via e-commerce

COUNTRY REPORTS DISCLAIMER

KEY DATA FINDINGS

2025 DEVELOPMENTS

Platform innovation and Gen Z demand drive selective growth despite volume challenges
Chart 22 - Key Trends 2025

INDUSTRY PERFORMANCE

Platform-driven brands captured Gen Z demand and drove selective growth
Daiso – a key player through affordability and character licensing
Chart 23 - Daiso: A New Hub for Stationery Retail
Gen Z gravitate towards analogue experiences while AI transforms online discovery

WHAT’S NEXT?

Platform-led consumption and AI to reimagine distribution strategies
Chart 24 - ABLY: AI Curation Meets Decor Culture
Shrinking school-age base requires lifestyle positioning anchored in analogue appeal
Chart 25 - Analyst Insight

COMPETITIVE LANDSCAPE

Mitsubishi strengthens position whilst heritage brands embraced collaborations
Chart 26 - Heritage Brands Meet Design-Driven Collaborations

CHANNELS

Channel transformation driven by general merchandise and online platforms

COUNTRY REPORTS DISCLAIMER

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.
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Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/personal-accessories-in-south-korea/report.


