m Euromonitor
International

Competitor Strategies in Tissue and Hygiene

August 2025

Table of Contents

Page 1 of 2



INTRODUCTION
Key findings

COMPETITIVE OVERVIEW

Companies at a glance: Tissue and hygiene remains a top-heavy industry

Most top players remain sector focused, but adjacency becomes increasingly relevant
Market momentum continues to drive growth, while competition challenges share gain
Emerging countries offer stronger growth prospect...

...yet escalating market fragmentation requires business prioritisation

Softys and Hengan lead market share increase in active categories

Top players remain focused on a narrow portfolio of strength

Product mix further defines top players’ strengths and weaknesses

Tariffs loom large and pile uncertainty onto company strategies

Tariffs accelerate supply chain shifts and vertical integration

STRATEGIES AT PLAY

Industry continues to prioritise portfolio sharpening, new segment discovery

Improved value positioning, portfolio tailoring and digital engagement drive growth
Consumer-centric efficacy and user experience trump innovation strategy

Reinforced benefit call-outs and clear user targeting build value perception
Biome-forward positioning merges gut, mental, skin and intimate health

Develop products for a wider user base and occasions to deepen demand penetration
Under-addressed demographics, occasion need gaps bring innovation opportunities
Vietnam: Unicharm drives adoption by incorporating local immunity health risks

Retail is evolving, demanding a balance between long-term vision and real-time agility
Strong local players are reshaping e-commerce while Amazon maintains its lead
Social platforms fast-track growth for new entrants in emerging categories

Babycare’s winning formula in China: A multilayered, parents-centric approach

CONCLUSION
Key findings

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research

spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover

a comprehensive range of insights and market data, but can be broadly categorised as:

o Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the

key markets, competitive environment and future outlook across a range of industries.

e Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus

of operations, their competitors, their geographic presence and performance.

e Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer

trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with

country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/competitor-strategies-in-tissue-and-

hygiene/report.
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