m Euromonitor
International

Competitor Strategies in Cooking Ingredients and

Meals

January 2026

Page 1 of 2



INTRODUCTION

Executive summary

COMPETITIVE LANDSCAPE

Companies at a glance

“Cooking ingredients and meals” exists within the wider food and beverage industry
It is an industry that is relatively fragmented, particularly in developing regions
Market share losses common among the largest players

A developed market focus is holding the largest players back

Stability in projected shares masks the wave of turbulence to come

The rise of private label is part of the wider affordability challenge

THE SHRINKING BIG PLAYERS

The biggest players are looking to split, shrink, or shift their focus

Why are the largest food companies struggling right now?

The challenges of Kraft Heinz have been symbolic of the industry as a whole
Unilever continues to sell off some of its largest food brands

Future industry leader Nestl é is tightening its focus onto its largest brands
Privately-held Ferrero is pursuing different goals than its public rivals

HELLOFRESH AND THE FUTURE OF MEAL KITS

HelloFresh has seized control of the troubled meal kits category
Can anyone challenge HelloFresh?

CONCLUSIONS

Key findings
Questions we are asking

APPENDIX

Projected company sales: FAQs

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research

spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover

a comprehensive range of insights and market data, but can be broadly categorised as:

o Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the

key markets, competitive environment and future outlook across a range of industries.

e Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus

of operations, their competitors, their geographic presence and performance.

e Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer

trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with

country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/competitor-strategies-in-cooking-ingredients-

and-meals/report.
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