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INTRODUCTION

Scope
Executive summary

STATE OF PLAY

Top companies at a glance
JT restructures to accelerate investment in its reduced risk portfolio
Japan Tobacco’s global footprint
International tobacco business drives revenue growth
Leading cigarette markets experiencing declines
Fine cut tobacco set to benefit from trading down, fuelled by cost of living crisis
Partial recovery in pipe tobacco sales after the pandemic
Shift to smoke-free alternatives gaining momentum
Heated tobacco on the rise, aided by new launches
Japan testing ground for success of heated tobacco
E-vapour products category classified as “exploratory” in the latest strategy review
Japan Tobacco retains its Russian business

EXPOSURE TO FUTURE GROWTH

Inflationary pressures continue to impact the tobacco industry
Middle East and Africa to sustain growth in cigarettes
Heated tobacco and nicotine pouches showing great potential
Japan: Migration towards next-generation tobacco products on the rise
US: Acquisition of Vector Group to improve competitive position
US: E-vapour category highly influenced by regulation
Japan Tobacco well positioned for heated tobacco growth in the US
Turkish demand sustains growth within combustible tobacco
UK: Structural volume sales decline accelerated by stricter legislation
UK: Novel tobacco products’ prospects boosted by public support
Asia Pacific remains a priority region for JT
Middle East and Africa provides growth opportunities for JT
Western and Eastern Europe remain top regions for Japan Tobacco in heated tobacco
Rapid US expansion to fuel nicotine pouches growth but regulatory outlook unclear
Sustainability: Cigarette butt littering in the spotlight
Illicit trade remains one of the main threats for Japan Tobacco in cigarettes

COMPETITIVE POSITIONING

Japan Tobacco reduces the share gap with BAT and PMI over 2020-2023
Asia Pacific and developed Western European markets remain well positioned
Diverse portfolio of international and local brands benefit positioning
Japan Tobacco concentrates efforts in a few e-vapour markets

CATEGORY AND GEOGRAPHIC FOCUS

Cigarettes: Russia and Japan see large declines in combustible cigarettes
Cigarettes: Geographic expansion partly offsets declines in key markets
Cigars and cigarillos on the decline in Japan
Pipe tobacco drags down smoking tobacco sales
Further expansion in heated tobacco sales projected over 2023-2028
Japan Tobacco concentrates efforts on fewer e-vapour markets to grow
US remains a key e-vapour products market for Japan Tobacco

KEY FINDINGS

Key findings
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About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/japan-tobacco-inc-in-tobacco/report.


