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INTRODUCTION

Scope
Key findings

COMPETITIVE OVERVIEW

Companies at a glance

Pet care a key growth vertical for industry players

Market momentum drives absolute growth; market share challenged by competition
Heavy reliance on developed regions; emerging offer stronger growth prospects

A diversified portfolio underpins company strength

Majority pet care players operate in a narrow brand portfolio

Category portfolio: A closer look at the top five

Investments in capacity expansion signal industry prospects

STRATEGIES AT PLAY

Key strategies in pet care

STRATEGIES AT PLAY: PREMIUMISATION

Premiumisation: Despite challenges, premiumisation of pet food pushes through
Premiumisation: A long-term proposition

Premiumisation: Enhancing the premium appeal

Premiumisation: Case study (1) - Legend Sandy, China

Premiumisation: Case study (2) - Walmart, USA

Premiumisation: Takeaway

STRATEGIES AT PLAY: PET HEALTH AND WELLNESS

Pet health and wellness: Human focus on health forms basis for same in pets

Pet health and wellness: Korean pharmaceutical players expand into pet dietary supplements
Pet health and wellness: Exploring pet health through the lens of need states

Pet health and wellness: Addressing need states through claims and ingredients

Pet health and wellness: Brands target pet need states across holistic health and life stage
Pet health and wellness: Takeaway

STRATEGIES AT PLAY: ROUTE TO CONSUMER

Route to consumer: E-commerce leads growth, offline leads sales

Route to consumer: What's driving digital?

Route to consumer: Ollie expands beyond D2C, enters pet specialty retailer

Route to consumer: Specialism helps pet shops and superstores gain traffic

Route to consumer: Pet specialist channels preferred expansion platform for new-age brands
Route to consumer: Takeaway

FUTURE OPPORTUNITIES

Future opportunities: Industry fundamentals and demographic transition
Future opportunities : Rising consumption occasions

KEY FINDINGS
Key findings

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research

spanning 210 national markets.
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Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

o Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.

e Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.

e Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/competitor-strategies-in-pet-care/report.

Page 3 of 3



