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INTRODUCTION

Scope
Key findings

COMPETITIVE OVERVIEW

Companies at a glance

Pet care business lines prove to be a strategic growth driver for CPG players
Granularity of growth - M&A deals keep growth momentum healthy
Geographic expansion an essential tool to mitigate single-market risks
Leaders hold scale while new players erode share

Premium-led focus reshapes brand portfolios

Strategic overview: Leading pet care companies

STRATEGIC ACTIONS FROM BRANDS

Premium play: Amidst moderating volumes brands anchor in on premium focus
Premium play: Leaders streamline for the future by prioritising premium positioning
Premium play: The gilded ceiling

Case study: Kaniva gains ranks through affordable premium offerings

Competition: Local and regional brands a growing competitive threat for incumbents
Case study: Local brand leverages distribution might and affordable pricing for scale
Competition: Asia’s brand builders emerge as the next competitive force

Case study: Proven strategies from cross-industry playbooks expedites GTM timelines
Competition: Private label retains its appeal through innovation

Case study: Private label extends into premium territory

Competition: Strategic investments and acquisitions define portfolio strategy
Commerce shift: New age commerce creates new pathways

Case study: Winning strategies for the new age digital consumer

Case study: Petbarn x Microsoft launch GenAl-driven app for pet parents

HOW TO WIN

How to unlock value in a complex market environment

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research

spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover

a comprehensive range of insights and market data, but can be broadly categorised as:

o Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the

key markets, competitive environment and future outlook across a range of industries.

e Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus

of operations, their competitors, their geographic presence and performance.

e Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer

trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with

country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/competitor-strategies-in-pet-care/report.
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