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INTRODUCTION

Key findings
Global wellness shift calls for reinvention amid GLP-1 adoption and UPF scrutiny

COMPETITIVE LANDSCAPE

Wellness reset: How big brands reclaim growth
Clean label and functional positioning are major avenues for growth
Strategic M&A becomes the fast track to winning in health and wellness
Dairy products and alternatives: Winning the high-protein race with science-led innovation
Dairy products and alternatives: Protein also needs regional scale
Snacks: With high fibre the new wellness test, PepsiCo and Mars take bold steps to pass
High fibre snacks will be won through scale

KEY PLAYERS AND STRATEGIES

Ownership models shape the future of nutrition leadership
Portfolio reshaping as the core engine of future growth
Zero-sugar soft drinks require reinvention beyond sweeteners
Functional hydration becomes a platform for daily wellbeing
Protein-led dairy reinvention: Competing on satiety, functionality and scientific credibility
Clean eating demands reformulation today and identity change tomorrow
Affordable wellness is the missing piece of future portfolios

CONCLUSION

Key findings
Recommendations

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/competitor-strategies-in-health-and-
wellness/report.


