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EXECUTIVE SUMMARY

Why read this report?
Key findings

INTRODUCTION

Market volatility is redefining the global business environment
Drivers of market volatility: Tariffs, geopolitical tensions and climate change
Market volatility uncovered

UNEVEN AND UNCERTAIN GROWTH

Uneven and volatile growth prospects challenge business planning
Unilever: Navigating emerging market dynamics and capitalising on India’s resilience
Tyson Foods: Scenario analysis enables strong contingency planning
Deepening strategic foresight to prepare for shocks and uncover opportunities

TRADE AND SUPPLY CHAINS IN FLUX

Trade uncertainty pressures global supply chains and encourages diversification
Opportunities for emerging countries rise as global trade resets
Tata Electronics: Helping to strengthen Apple’s supply chain in India
Hyundai: Investing in US onshoring to create localised supply network
Companies put greater emphasis on supply chain resilience as uncertainty grows

HEIGHTENED PRICE VOLATILITY

Mixed movements and rising risks fuel cost uncertainty
Shein: Dynamic pricing and new shipping strategy amid US-China trade uncertainty
Cargill: Boosting alternative cocoa innovation as price surges
Developing innovative solutions to secure steady supply and agile pricing

CONCLUSION

Turning uncertainty into opportunity
Market volatility: How to win
Evolution of market volatility
Questions we are asking

APPENDIX

Euromonitor Macro Model and Forecast Models
Macro Model scenarios summary (as of June 2025)

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.
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For more information on this report, further enquiries can be directed via this link www.euromonitor.com/market-volatility-risks-and-opportunities-
ahead/report.


