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INTRODUCTION

Executive summary

STATE OF PLAY

Top companies at a glance
ByteDance Ltd’s global footprint
Company overview of ByteDance Ltd
ByteDance’s platforms’ niches in social media underpin their e-commerce success
ByteDance’s product design is the secret sauce driving retail conversion
Growth decomposition of ByteDance Ltd

EXPOSURE TO FUTURE GROWTH

China and Indonesia to account for the bulk of ByteDance’s sales growth over 2024-2027
ByteDance is expected to retain its position as the world’s fourth largest retailer to 2027

COMPETITIVE POSITIONING

E-commerce marketplaces continue to rise in global retail
ByteDance’s retail operations are focused squarely on the e-commerce space
ByteDance operates three of the world’s leading e-commerce marketplaces
ByteDance brands sit high in the retail rankings in China and Southeast Asia

CHINESE MARKETPLACE OPERATIONS

Douyin and Pinduoduo marketplaces are taking market share from Alibaba and JD.com
Douyin’s marketplace hones its niche in health, beauty and personal care products
Douyin Marketplace fine-tunes seller policies and resources to drive domestic growth
Challenges and opportunities lie ahead for Douyin’s retail ambitions in China

INTERNATIONAL MARKETPLACE OPERATIONS

ByteDance expands internationally in retail with TikTok Shop
TikTok Shop sees phenomenal success across Southeast Asia
ByteDance acquires Tokopedia after a series of regulatory challenges in Indonesia
TikTok Shop expands into Western Europe and the US
Trend virality and livestreaming drive merchants’ sales on TikTok Shop
TikTok Shop’s seller partnerships differentiate it and foster operational resilience
Regulatory concerns over TikTok Shop complicate its international expansion efforts

TECHNOLOGICAL CAPABILITIES

ByteDance operates an asset-light model in retail
ByteDance’s retail revenue sources span commissions, advertising and processing fees
ByteDance’s product ecosystem spans beyond Douyin and TikTok

TECHNOLOGICAL CAPABILITIES

ByteDance’s AI investments hold promise in transforming e-commerce

CONCLUSION

Key trends that will impact ByteDance over the next five years

APPENDIX

Projected company sales: FAQs (1)
Projected company sales: FAQs (2)
Channels: Helping you understand where and how consumers shop
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About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/bytedance-ltd-in-retail/report.


