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INTRODUCTION

Key findings

STATE OF PLAY

Companies at a glance
Industry fragmentation by region
Industry fragmentation by category
Dependence on emerging vs developed markets
Category dependence
Granularity of growth
Brand equity and portfolio strategy

MARKET STRATEGIC PILLARS

Transformation must speed up in response to the decline in combustion products
Combustion remains a key revenue contributor
Growth opportunities in niche combustion segments are enabled by affordability
Profitability, resilience and transformation
JTI acquires Liggett Vector Brands in the US to boost share in discount segment
Imperial looks to capture growth in value cigarettes with new Paramount brand
New flavours , new markets and new products for cigarettes
Smoke-free portfolios continue to expand their footprint
Navigating dual usage and consumer conversion
PMI pushes forward with a broader HTP ecosystem
Vuse Ultra looks to expand range for premium vapour products
JTI continues to expand Ploom’s international presence, including the US
Nicotine pouches, lead by Zyn, continue to expand rapidly
Expansion of nicotine pouches on the back of significant investments
Adapting to changing consumer landscapes
Re-evaluation of nicotine away from Tobacco
New and established players looking for the new oral (re)evolution
Sett offers a buzz without the connection to tobacco or nicotine
The broader consumer need states landscape
BAT leads the charge into CPG products with several investments
Altria focuses on clean energy with supplements, shots and gummies
Altria and KT&G will work together to explore opportunities outside nicotine
PMI dips its toes in cannabis through subsidiary Aspeya (formerly Fertin )
Interplay between the market priorities and strategies

APPENDIX

Projected company sales: FAQs

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.



Page 3 of 3

Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/competitor-strategies-in-nicotine/report.


