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EXECUTIVE SUMMARY

Why read this report?
Key findings

INTRODUCTION

A new and challenging era for large packaged food companies
Our expert’s view on the challenges facing “Big Food” in the coming years
A note on the companies discussed in this report

THE SHIFTING LANDSCAPE FOR PACKAGED FOOD

What has changed for the food industry?
Volume growth in many markets is not what it once was
The K-shaped economy is hitting legacy food companies especially hard
Private label is making steady inroads across the board
The ultra-processed food backlash is disproportionately felt by “Big Food”
Declining trust in institutions is affecting food brands as well
The forces of deglobalisation are pushing against multinationals

THE SLIMMING DOWN OF “BIG FOOD”

The large companies have collectively lost share every year for a decade
Food industry performance has been lacklustre for the last several years
The break-up of Kellogg was a sign that something had changed
Kraft Heinz flirts with following the Kellogg playbook
The big companies (and most others too) are pulling back on innovation
The Hostess purchase was the last gasp of the old way of doing things

BUILDING THE FOOD COMPANIES OF THE FUTURE

Industry leader Nestl é is tightening its focus on its largest brands
Unilever continues to sell off some of its major food brands
PepsiCo stays together but announces big cuts in its product offerings
Danone “renews” by doubling down on health as the core of future growth
Hershey’s, Lesser Evil and the future of food M&A
Mars, Ferrero and the diverging paths of the major privately-held firms

CONCLUSION

Key findings
Recommendations
Questions we are asking

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
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country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/big-food-slims-down/report.


