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Business need 
 
A global supplier of botanicals for teas, juices and functional drinks wanted to track where priority botanicals 
appear across non-alcoholic drink categories and markets, monitor penetration trends, and align priorities 
with category growth forecasts.

Our approach 

We analysed the digital share of shelf for SKUs containing priority botanicals by country, category, and year 
to assess their presence over time. We then integrated five-year category forecasts to measure penetration 
and growth potential across 35 markets.

Outcome 
 
The insights served as a centralised resource for tracking market trends related to the client’s core 
ingredients, enabling strategic decisions on ingredient investment and maximising market potential. This 
intelligence also guided product development investments and informed market entry strategies.
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