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Executive Summary
INTRODUCTION

JDE Peet’s consolidated its 
position in hot drinks

After Jacobs Douwe Egberts merged with Peet’s Coffee, the new group raised 
EUR2.25 billion in Europe’s biggest IPO since 2018, creating a global coffee leader, 
second only to Nestlé SA. Its core speciality is coffee, although it operates in all 
areas of tea and has a presence in other types of hot drinks as well. JDE Peet’s sells 
numerous brands around the world divided into global, regional and local brands, 
pursuing a go-to-market strategy.

Growth opportunities in 
developing and emerging 
markets 

Western Europe is the core market for the group along with the US, where 
JDE Peet’s intends to expand its Peet’s at-home brand. However, the 
company aims to pursue significant growth opportunities in developing and 
emerging markets, organically and/or with strategic M&A activities. Among 
others, Brazil and Russia are key growth markets for its coffee business.

Focus on single-serve and 
coffee beans

The group invested EUR110 million in its global supply network through the 
installation of new high-speed aluminium coffee capsule production lines. These 
investments are the latest in a series of expansions aimed at increasing capsule 
production capacity by +60%. Indeed, the group identified fresh coffee pods and 
coffee beans as two key segments for further investments. 

Enhancing its digital 
capabilities 

With the impact of COVID-19 resulting in an increase in at-home consumption 
and an expansion of online shopping , JDE Peet’s has improved its digital 
capabilities by enhancing its online presence with direct-to-consumer platforms 
and third party online marketplaces such as Amazon. During summer 2020, Peet’s 
Coffee also introduced a delivery service in the Peet’s app in the US.
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Top companies at a glance
STATE OF PLAY
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JAB merged JDE and Peet’s Coffee ahead of listing
STATE OF PLAY
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Putting JDE Peet’s into context 
STATE OF PLAY
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Timeline: major milestones on the road to consolidation
STATE OF PLAY
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JDE Peet´s global footprint
STATE OF PLAY
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Company overview
STATE OF PLAY
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Growth decomposition
STATE OF PLAY
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Impact of COVID-19 on JDE Peet’s (1)
STATE OF PLAY
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Impact of COVID-19 on JDE Peet’s (2)
STATE OF PLAY
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Expansion of Peet’s at-home in the US
STATE OF PLAY
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Driving growth in developing countries
STATE OF PLAY
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Focus on single-serve and coffee beans
STATE OF PLAY
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Pursuing new growth opportunities in China
STATE OF PLAY

CAGR +25%
(2015-2020)
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Developing countries to drive growth
EXPOSURE TO FUTURE GROWTH

Thailand, 
Instant 
Coffee
25 USD
million
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Projected rankings
EXPOSURE TO FUTURE GROWTH
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JDE Peet’s drives growth through its wide portfolio
EXPOSURE TO FUTURE GROWTH

Source: JDE Peet’s website
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The group maintains its strong position in the global hot drinks market 
COMPETITIVE POSITIONING
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Nestlé or JDE Peet’s are at the top in much of the world
COMPETITIVE POSITIONING

Leading coffee company 

by retail share (2020)

Nestlé SA

JDE Peet’s BV

Other
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Strong positioning in the Netherlands and Spain within its tea portfolio
COMPETITIVE POSITIONING
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Jacobs confirms its leadership in Germany and Poland 
COMPETITIVE POSITIONING
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Positive performance among all regions 
COFFEE
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In the key markets fresh coffee is the big seller 
COFFEE
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Significant growth opportunities in Brazil, France and Russia
COFFEE

Ukraine, 
Fresh 
Coffee
26 USD
million
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Top Three Brands per No. of SKUs in Selected Markets: 
January 2020 vs January 2021 

Country Brands Jan-20 Jan-21 Δ%

Russia
Jacobs 172 319 85
L'OR 54 102 89
Carte Noire 37 76 105

Brazil 
Pilão 74 249 236
L'OR 52 177 240
Café do Ponto 13 42 223

Source: Euromonitor Via 

JDE Peet’s to increase its online presence 
COFFEE

11 March 2020 the Novel Coronavirus Disease, COVID-19, was 
declared a pandemic by the World Health Organization
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Future growth trends in instant coffee stand to benefit Jacobs
COFFEE

Source: Euromonitor International Hot Drinks Industry Forecast Model
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Top brands in fresh coffee pods 
COFFEE
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Pursuing new growth opportunities in tea 
TEA
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Fruit/herbal tea to lead growth in top markets
TEA
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Tea sales to increase in Turkey
TEA

Fruit/Herbal 
Tea 
1 USD
million
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Key Findings
KEY FINDINGS
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Projected Company Sales: FAQs
APPENDIX
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Projected Company Sales: FAQs
APPENDIX
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▪ Via Pricing is a new price and assortment intelligence solution built from web data extraction. Every day we 
capture data for more than 17 million SKUs from 1,500 e-commerce websites across 40 countries, providing 
daily updates to online retail pricing, assortment size and key product attributes.

▪ Via Pricing is built using a combination of our long-standing research expertise and web data extraction 
technology. Using Artificial Intelligence (AI), text and image recognition technology we match the same product 
(SKU) across multiple websites and also map each SKU to our existing product taxonomy.

▪ Our global team of fmcg industry analysts help train the AI to accurately match SKUs to the correct product 
category, brand owner and brand family, and then spot check product matching and taxonomy mapping to 
guarantee Via Pricing’s continued accuracy. Their industry expertise and fluency in local languages ensures the 
right products are being correctly matched across markets and retailer websites.

▪ Our ability to match millions of SKUs to their corresponding category, brand owner and brand allows us to 
impose structure on a vast data set. In addition to viewing SKUs one by one, Via Pricing provides 
comprehensive price data by category, brand owner, brand, or retailer directly built from individual SKUs. 

Via details
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This research from Euromonitor International is part of a global 
strategic intelligence system that offers a complete picture of the 
commercial environment. Also available from Euromonitor 
International:

Global Briefings 
Timely, relevant insight on the state of the market, emerging trends and 
pressing industry issues.

Interactive Statistical Database 
Complete market analysis at a level of detail beyond any other source. 
Market sizes, market shares, distribution channels and forecasts. 

Strategy Briefings 
Executive debate on the global trends changing the consumer markets of 
the future.

Global Company Profiles 
The competitive positioning and strategic direction of leading companies 
including uniquely sector-specific sales and share data.

Country Market Insight Reports 
The key drivers influencing the industry in each country; comprehensive 
coverage of supply-side and demand trends and how they shape future 
outlook.

Learn More
To find out more about Euromonitor
International's complete range of 
business intelligence on industries, 
countries and consumers please visit 
www.euromonitor.com or contact 
your local Euromonitor 
International office:

Bangalore +91 80 67740500

Cape Town +27 21 524 3000

Chicago +1 (312) 922 1115

Dubai +971 4 372 4363

Dusseldorf +49 211 8909 44 0

Hong Kong +852 3461 3137

London +44 (0) 207 251 8024

Santiago +56 2 2 9157200

São Paulo +55 11 2970 2150

Seoul +82 2 6123 0200 0215

Shanghai +86 21 603 21088

Singapore +65 6429 0590

Sydney +61 2 9581 9200

Tokyo +81 3 3436 2100

Vilnius +370 5 243 1577

Experience more...
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